
 

 

Harford County Ethics Board 

APPROVED Meeting Minutes 

June 8, 2023 

 

Opening 

 

The meeting of the Harford County Ethics Board was called to order at 6:19 p.m. on June 

8, 2023. The meeting was held virtually, via Microsoft Teams.  

 

Meeting Attendees 

  

Board Members: David Woods, District A 

   Deanne Snodgrass, District C 

   Allyson Whitacre, District D 

    Dea Galloway, District E 

    Kirk Vollmecke, District F 

  

Staff:   Jefferson Blomquist, County Attorney 

    Jeanette Perry, Administrative Assistant to County Attorney  

 

Public:   None 

 

New Business 

 

• General rules discussed by Jefferson Blomquist: 

o Nominate a Chair and Vice Chair or Motion 

o Must be seconded 

o If not seconded, it ends 

o Must post a notice and agenda in advance 

o Jeanette Perry indicated she posted the Notice and Agenda to HCG main page 

Calendar of Event, Boards and Commissions 

 

• Introductions: 

o Each member of the Board gave a brief introduction along with their background 

  



• Designation of officers for the Board 

o Kirk Vollmecke volunteered to be Chair 

 

▪ Nominated by:   Deanne Snodgrass 

▪ Seconded by:   David Woods 

▪ Members in favor:  All 

▪ Opposed:   None 

 

o Dea Galloway volunteered to be Vice Chair 

 

▪ Nominated by:   Kirk Vollmecke 

▪ Seconded by:   Deanne Snodgrass 

▪ Members in favor:  All 

▪ Opposed:   None 

 

• Discussion of need for closed session: 

o Jefferson Blomquist discussed the law and the requirements of when to move to 

closed session. Given this is not a personnel matter and the preference to remain 

transparent, there was no need to move for a closed session. 

o All board members were agreement that we remain in open session. 

 

 

• Discussion of request for advisory opinion by Sarah Coleman: 

o Kirk Vollmecke, Chair, took the lead on reviewing Mr. Blomquist’s request for an 

advisory opinion regarding Ms. Coleman’s disclosure that she sits on the 

Environmental Advisory Board and the Parks and Recreation Boards and owns 

two companies that are doing business with the County.  Ms. Coleman would like 

to bid on future stormwater and landscaping projects in Harford County and has 

requested an opinion on where or not a conflict of interest exists.   

o Kirk reviewed the Harford County Code of Ethics, and the Maryland Ethics 

Commission policies along with the definitions of “Official” and “Conflicts of 

Interest” and any prohibition that may exist. 

o Group discussions were had regarding any process for mitigation, recusal, 

standards of conduct and procurement procedures. 

o Jefferson Blomquist indicated that he confirmed with the procurement department 

that Ms. Coleman currently has two businesses with contracts with HCG. Mr. 

Blomquist also reminded the group that Boards are advisory and do not make 

policy. 

o Kirk pointed out that Ms. Coleman is an “Official” and they may need to consider 

when she was appointed to these Boards in relation to when she received 

contracts with HCG, and whether she disclosed owning two companies.  Kirk 

stated that he is not sure that Ms. Coleman could actively participate on the Board 

and recuse herself. She would already have possible advance knowledge of 

information that could benefit her and/or her businesses during the procurement 

process. 



o Discussions regarding possible exemptions under the Code that could be granted.  

No board members considered this to be a viable option. 

o Jefferson Blomquist indicated that the Ethics Code is in the process of being 

amended, but there are no specific mitigation remedies. 

o David Woods requested the names of Ms. Coleman’s businesses. Jefferson 

Blomquist confirmed the business names based on his conversations with 

Procurement. 

o Kirk is not sure how we can avoid the appearance of a Conflict of Interest when 

Ms. Colemans sits on these Boards. He is concerned and feels Ms. Coleman 

should resign from the Boards. Allyson and Dea agree with Kirk’s 

recommendation.  

o Dea asks if there is an appeal process for Ms. Coleman if we recommend that she 

be removed from the Boards. Jefferson confirmed that to his knowledge, there is 

no appeal process and not sure that any court would entertain an appeal because 

the Boards are advisory. 

o Further discussions were held regarding members on other Boards and whether 

additional conflicts of interest exist. There should be a way to self-report or sign a 

statement after training to indicate no conflict of interest. Members feel that a 

recommendation should be made for other Boards regarding conflict of interest 

and self-reporting. 

o Kirk indicated that the advisory opinion should be kept to the issue at hand for 

Ms. Coleman and then make other global recommendations, which could be taken 

to the County Council and/or County Executive. 

o Kirk will draft an opinion and circulate for review by the Board members. 

Another meeting will be held to finalize and approve the advisory opinion. 

o Deanne offered to prepare the minutes for circulation. 

 

Adjournment 

 

 The meeting was adjourned at 7:20 p.m. 

 
 
 

 


